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Provider: Veterinary Postgraduate Unit — School of Veterinary Science

RCVS Content Covered

Click here to view the module content as outlined by the RCVS.

Aim of the Module

Provide a broad, yet critical, introduction to the principles of management and leadership as
they apply to veterinary services, systems and organisations.

Equip candidates with the relevant strategic and operational management and leadership
skills needed to contribute to the effective running of the organisations in which they work.

Learning Outcomes
At the end of the module, candidates should be able to:

1. critically appraise key theories and principles relevant to the effective management of
organisations and judge the value of these from different veterinary perspectives;

2. critically evaluate strategies, models and tools for the management of veterinary
organisations and apply them constructively to practical and theoretical professional
situations;

3. critically evaluate the function and performance of veterinary organisations and
systems, including their financial, organisational, and quality management processes;

4. appraise the nature of leadership and organisational change, and critically reflect on
how these contribute not only to the development of veterinary organisations and
cultures but ultimately to animal health and welfare objectives;

5. critically evaluate sources and types of information needed to support decision-
making for veterinary management and leadership.

Module Structure
The syllabus will be divided into the following units:

Veterinary organisational management
e Organisational frameworks and models
e Strategic management, planning and policy-making in organisations and businesses
e Veterinary health systems, services & economics.

Veterinary leadership and change management
e Leadership — definitions and concepts
e The role of leadership in organisational development and implementation of
strategies and policies
e Organisational change — models, significance & management.
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Managing and developing the veterinary workforce
Recruitment and selection of staff

Education, training and mentoring

Performance management and motivation
Professional appraisal and career development.

Planning, using and managing resources for veterinary services
¢ Financial planning, management and accounting
e Procurement, logistics and equipment management.
¢ Human resource management (HR)
¢ Protecting the health and safety of staff and members of the public, including
protection from exposure to hazard substances.

Communicating, promoting and marketing veterinary services
e Marketing veterinary services
¢ Promoting veterinary services, policies and programmes
¢ Internal and external communication.

Veterinary knowledge and information management
¢ Knowledge management
o Record keeping
¢ Information systems.

Maintaining and improving veterinary organisations, services and systems
e Theories of systems improvement such as systems-thinking, total quality
management and clinical systems improvement
e Corporate and clinical governance
e Practice and professional standards.

Assessment Strategy

e 4 x 1500-word case studies/essays (100%)
To stimulate and demonstrate the ability to apply theory to practice, to reflect on
practice, discuss, evaluate evidence, analyse, summarise, criticise and reflect

Assessments are submitted sequentially with feedback being given between assessments to
aid in the development of writing skills.

PLEASE NOTE: It is your responsibility to ensure that you have access to sufficient
appropriate cases where you were the primary decision maker to produce adequate material
for the module. This may not be possible with some internship positions. You must also be
aware of any limitations of your facilities that may make the accumulation of appropriate
cases difficult or impossible.



